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In a nutshell
OceanX 



oceanx.network

Key Trends 
Industry Changes

Technology 

Specialisation 

Omnichannel 

Virtualisation
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Technology
Industry Changes
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Specialisation
Industry Changes

Traditional		
Forwarder

Competence		
based	Specialisation	+	Visibility		
Digital	4PL	Service	Provider

Capability		
based	specialisation	(„Carrier	Capability“)

FCL LCL Chemical	
Logistics

Fashion	
Logistics

Project	
Logistics

Cool	
Logistics

Other	
Specialised	
Assets

Transparency  

Cost Pressure

Technology  

Automation  

eForwarder
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Industry Changes

Omnichannel Sales Future

Shipping 
Services

Past Future

Digital Direct

Marketplaces

TMS Integration

Everywhere

Social Selling

Personal 

Personal

Origin

Personal 
Destination

Multibrand
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Virtualisation
Industry Changes

Virtualisation  
of Services

Communication 
from anywhere

Whats an office?

Agency Challenge

Gig Economy & 
Workplace 4.0

Regulatory 
Concerns

The end of paper 
flows

Everything 
becomes global
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