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Our Challenge # 2

Bl Disruption existing business models

Hamburg
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Emergence of New Players in the Industry: Examples i

Hamburg Port Authority
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The roles of supply chain actors will change? But how and how fast?

Hamburg Port Authority
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What role can PA play in order to efficiently and

effectively develop cooperation between global ports?
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Digitalisation @PortOfHamburg

Exploring for Excellences

HAMBURG PORT AUTHORITY
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Co-creation and Co-petition

MAY 2019
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Thinking in Ecosystems
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smartPORT Hamburg — Strategic Areas of Actions

Hamburg Port Authority

INFRASTRUCTURE TRAFF::CI:_SLWCARGO SUSTAINABILITY
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Transforming Port of Hamburg to a Digital Leader

PHYSICAL PORT \
INFRASTRUCTURE l

DIGITAL
INFRASTRUCTURE
AND APPLICATION

Hamburg Port Authority
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Source: HPA (2018)
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Hamburg
as an

Innovation Platform




Thank you!

Hamburger Port Authority AGR
Neuer Wandrahm 4

20457 Hamburg

Germany

Dr. Phanthian Zuesongdham

Head of Digital & Business Transformation

Head of smartPORT Programme Management
hanthian.zuesonghdam@hpa.hamburg.de

Connect me at: m & @PZuesongdham
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