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Is There a Hole In Our Bucket?

Implementation 

& Integration of 

Technology

Realization of 

tangible benefits 

and value streams

Seamless Application 

of Data Driven 

Insights



Data Without the Right Context? It’s Just Noise



Unless We Understand What We Are Looking For

95%

3%

15%

46%

37%

37%

23%

84%

77% 77%

32%

Unit Health was poor 

6 months before 

failure

It’s clear when the 

unit was fixed.

It’s clear the fix 

wasn’t permanent

It’s clear the unit will 

fail again in January



South America to Europe

CONTROLLED 

ATMOSPHERE 

West Africa to Europe

PERISHABLES

Pacific Islands to Japan

SASHIMI GRADE TUNA

Australia to New Zealand

COLD TREATMENT

United States to China

PHARAMACEUTICALS

New Zealand to Europe

CHILLED MEAT

Starting with Trade Lanes & Commodities



To Identify Drivers Critical to Focused & Effective 
Applications

CONTROL

End to end asset & 
operational
management

CONSISTENCY

Assured asset and 
cargo reliability

COMPLIANCE

Verifiable adherence 
to end to end cargo
requirements

Operational Drivers
• Suitability for shipment

• Potential to remove cost 

barriers

• Guided PTI/ repair support

• Guided decisions for re-

direct to low cost repair 

locations

Operational 

& Cargo Drivers
• Predictive Pull Down 

Analysis

• Loss of Charge Analysis

• Predictive failure in transit

Cargo Drivers
• Authority Regulations

• Verification of shipment 

performance



Practical Applications of Data Analytics Are 

Real

Loss of Charge Analysis

Predictive Pull Down Analysis

Unit Suitability Determination



But We Need to Remove Adoption Barriers

BUSINESS PROCESS REMAINS KEY

Processes today are a well entrenched and complex spiderweb 

of multiple stakeholders, drivers & motivators

Data Driven Solutions need to be evolutionary as opposed to disruptive 

and we must address this challenge, designing integrative solutions

We risk introducing new inefficiencies while trying to develop 

solutions to address existing in-efficiencies

INDUSTRY API STANDARDIZATION

Near real-time interoperability across different technology providers at 

the cloud level is required to ensure data is in the right hands and in the 

right places. 



In Closing

Analytics & data driven applications can offer tangible and recognized benefits.

Recognizing the advantages of starting small with a targeted trade lane and using 

this to drive learning and change in the organisation before transitioning into larger 

scale adoption can be beneficial.

Business Processes are complex, and solutions need to be evolutionary and 

integrative to reduce the risk of introducing new inefficiencies. 
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